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Opening by Osamu Ochiai
Member of the post-2025 Working Group
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Agenda of the discussion

• Opening by Osamu Ochiai, JAXA, Japan, 
member of the post-2025 working group

• Work of the Working Group to date and the 
process of the Road to a post-2025 GEO by 
Andreas Obrecht, post-2025 working group 
coordinator, GEO Secretariat

• Interactive exchange on the GEO post-2025

• Conclusion and closing
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Road to a GEO post-2025 by Andreas 
Obrecht

GEO Secretariat – Post-2025 Working Group 
Coordinator
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Community 
engagement

1st meeting (virtual)

•Planning

•ToRs

•Work for the GEO Secretariat

2nd meeting (virtual) 11-
12.7.

•Open thinking

•How will the post-2025 look like? 
(outline, scope and format)

•How to engage the community?

3rd meeting (virtual) 30-
31.8.

•Work on input document

•Open thinking

4th meeting (on site) 20-
21.9.

•Work on input document

•Open thinking

GEO Week 31.10.-4.11.

•Consultations and input by the 
GEO Plenary

•AfriGEO Symposium

Ministerial Conference 
(October 2023) in South 

Africa

Road to a GEO post-2025

…
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2nd meeting 11-12 July 2022

✓ Strategic foresight

✓ Focus areas 

✓ Situation analysis
Strategic positioning

✓ Scope and format of the 
strategy, value 
proposition

✓ Community engagement
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Elements of the post-2025 strategy

Stakeholders / Users / 
Beneficeries

• What we do

• What we want to achieve

• What we want to 
communicate

• How to do it

Mission
Strategic 
priorities

Vision / 
Ambition

Impact

Value 
Proposition

Guiding 
principles

Representation 
& Governance

Resourcing Communication

Outcomes
Activities / 
Outputs / 

Results
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3rd meeting 30-31 August 2021

• What is our passion? What can we 
do best?

• Accelerating for impact: uplifting 
consensus and injecting 
ambition: PPP, diversifying 
support 
and identifying and addressing 
societal challenges

• Elements of the strategy: What do 
we want to achieve? What do we 
do and how?

• Representation & 
Governance, Resources / 
Fundraising, Measuring success 
and impact
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Interactive session

Go to slido.com and ”and Join as a 
participant” with #2597388
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Community engagement

• AmeriGEO Week 2022
• Upcoming outreach 
activities:

o CEOS
o GEO House Event 22 

September
o AO Symposium
o AfriGEO Symposium
o GEO Plenary

•…

https://twitter.com/geosec2025
https://www.earthobservations.org/index.php


@GEOSEC2025
www.earthobservations.org

Interactive session

Go to slido.com and ”and Join as a 
participant” with #2597388
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Feedback survey

Go to slido.com and ”and Join as a participant” with #2597388

https://twitter.com/geosec2025
https://www.earthobservations.org/index.php


Communicate and Collaborate with GEO
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Thank You

https://www.youtube.com/channel/UCFJ97Bp2XXA5p7ik_wWSoqg
https://www.flickr.com/photos/grouponearthobservations/albums/
https://www.linkedin.com/company/group-on-earth-observations/
https://www.instagram.com/grouponearthobservations/
https://www.facebook.com/GroupOnEarthObservations
https://twitter.com/geosec2025
https://twitter.com/geosec2025
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